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LINCS Mission Statement

LINCS enables researchers to create interlinked and contextualized online data about culture to 
benefit scholars and the public.

Our mission is to make cultural data more readily available, shareable, searchable, and reusable.

We are committed to:

1. Empowering researchers to link their data
2. Hosting linked datasets
3. Providing tools for creating, querying, filtering, visualizing, sharing, 

annotating, and refining Linked Data (LD)
4. Prioritizing voices and communities that are underrepresented on the Web 

with a view to promoting equity, diversity, inclusion, and Indigenous ways of 
knowing.

https://lincsproject.ca/docs/about-lincs/policies/mission-statement
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From the LINCS data model … … to the LINCS service blueprint



LINCS Mission Statement: Our Commitment to Equity

LINCS is committed to diversity, inclusion, and decolonization in all areas of the project: from 
dataset selection to resource access and allocation; from community involvement to team 
composition. LINCS’s ongoing work to enact reconciliation and anti-racism is more than just a policy: 
it is an ongoing commitment to listen, learn, engage, and take concrete action to dismantle 
discrimination.

LINCS is committed to representing difference and diversity, including non-hegemonic 
epistemologies and alternative knowledge representations. LINCS seeks to address systemic bias 
through its handling and presentation of data, by promoting situated and contextually embedded 
data, and via transparency about how LINCS datasets are culturally produced.

LINCS is committed to equity among its participants. The LINCS Project Charter 
outlines project-wide values and practices for preserving mutual respect and 
fostering goodwill.

https://lincsproject.ca/docs/about-lincs/policies/mission-statement#our-commitment-to-equity


Why map?

● Gives us a bird’s eye view of knowledge

● Uncovers new relationships that lead to new insights  



User Experience Mapping 

● We map & visualize in UX too!

● Revolves around perspective of someone’s experience with a product, 
tool, or service

● Experiences are holistic, personal, and situational

● Maps come in various forms



Sarah Gibbons, Customer Journey Map, 2018, NNGroup, accessed May 2, 2024, 
https://www.nngroup.com/articles/journey-mapping-101.



Jim Kalbach, Mapping Experiences: A Complete Guide to Customer Alignment Through 
Journeys, Blueprints, and Diagrams, 2nd ed. (Beijing: O’Reilly, 2021), 269, figure 10-4.



Mapping LINCS
● Service blueprint reveals patterns inside organizations

● How an organization communicates and interacts directly mirrors what 
they design - Conway’s Law

● In the context of LINCS, the resulting LOD is a reflection of the people 
involved and how they interact



How is LINCS using the service blueprint?

● Using the service blueprint is different in the context of LINCS

● We’re a collaboration, not a service

● Make our process transparent, show the work involved

 



LINCS service blueprint - what we have now

● Intake

● Onboarding

● Reconciliation & Data Cleaning

● Conversion

● Ingestion

● Maintenance



(some) Challenges to the People Side of Infrastructure 

● Crediting those who do the work

● Emotional labour and carework

● Communication across teams

● Demonstrating the importance of soft skills





Who does what with their time?



C is for Cookie(s)



Oxford English Dictionary, s.v. “empower (v.),” July 2023, 
https://doi.org/10.1093/OED/8805155234.

Empower 2,c: To give (a person) the means, 
ability, or strength to do something; to enable. 



Meaningful Recognition? Dawson MacPhee: I developed frontend and backend components, 
extending the original code base, to support the exploration, search, and 
editing of the data that ResearchSpace holds.

Natalie Hervieux: I worked with the data holders to get a sample of 
their data, reviewed that data, performed data cleaning, and raised 
data issues for the data holders to resolve. I helped create the 
modelling and implemented an automated data conversion workflow 
to translate their data into linked data. I reviewed the data in 
ResearchSpace to suggest improvements.

Robin Bergart: I introduced the data holders to Research Space 
features (Search, Save, Project Page, Knowledge Map, Semantic 
Narrative) and relayed their feedback to improving the interface design.

Zach Schoenberger: I Consulted with the data holders to vet their data 
in ResearchSpace, taught them how to explore and edit their data and 
metadata using ResearchSpace, configured ResearchSpace to meet 
their needs

Jordan Lum: I designed various LINCS tools that hosts researchers’ 
data, from user research to visual design.



Service Blueprint  → ??? 
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